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Pillar 1 Procurement:

Create Standards of Excellence

○ Free, accessible database of proven tools 

and contract language 

○ Industry-wide credentialing system making 

high-quality plans the norm 

○ Objective scoring (Plan Grader) that reveals 

exactly where to improve

Nautilus Three-Pillar Strategy for 

System Change 



Poll 1:

Do you currently have access 
to health plan performance 

benchmarks?



Pillar 2 Contracts: 

Build an Adoption Network
○ Train benefits advisors on value-based approaches 

○ Educate employers across all sizes and sectors 

○ Create peer-to-peer learning community

Nautilus Three-Pillar Strategy for 

System Change 



What Makes 
a Good 
Partner?

Reputation & Experience

Data Handling & Claims 
Submissions

Transparency & Reporting

Business Model

Service Structure & 
Outcomes
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Poll 2:

Do you understand high-
performance plans with 

cost-optimizing strategies? 



Pillar 3 Efective Data Use:

Drive Market Transformation
○ Open-source approach benefits all stakeholders 

○ Technology platform (METL) breaks vendor lock-in 

○ Collective action creates new market standards

Nautilus Three-Pillar Strategy for System 

Change 



Poll 3:

Do you have complete access to 
claims data?



Highly confidential. Do not share without permission.
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Contract Language Example
If working w/ TPA, specific defined language may be possible.

If working w/ a carrier, assessment of their language is likely the only available approach.

This approach 
could be applied to 
Consultant Service 

Agreements



Highly confidential. Do not share without permission.
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Data Source Scoring

This approach 
could be applied to 
Consultant Service 

Agreements



BY THE NUMBERS

● $4 million invested in battle-tested technology and standards – now available free to everyone

● 5+ million Americans already able to benefit from Health Rosetta ecosystem solutions

● 20-50% cost reduction while improving outcomes and member experience

RECENT IMPACT EXAMPLES

● 2,500-employee public sector: Better advisor transparency and performance via Nautilus Advisor 

RFP

● 16,000-employee company: Superior plan administration & measurement via Nautilus TPA RFP 

Pipeline: 20+ organizations implementing METL,

hundreds more in evaluation since RosettaFest 2024 launch

PROVEN IMPACT AT SCALE 



Poll 4:

Has your organization updated or 
benchmarked your healthcare 

service contracts using open-source 
tools in the past 12 months?



Russell DuBose's Healthcare Revolution at Phifer: From Crisis to Transformation

When Phifer Inc faced crushing healthcare costs threatening their competitiveness, they could have followed 

other manufacturers overseas. Instead, they used Health Rosetta methods (now available via Nautilus) to 

transform their challenge into competitive advantage. Five+ years of flat healthcare spending.

● Wake-Up Call: In 2017, Phifer’s health plan scored just 37/100 on the Health Rosetta Plan Grader  – revealing 

critical gaps in plan design, transparency, and access to high-quality care.

● Roadmap for Change: The Plan Grader provided a clear and actionable blueprint for improvement across 8 key 

areas, igniting a multi-year transformation of the company’s healthcare strategy

● Tangible Impact:

○ By 2024, Phifer’s overall Plan Grader score nearly doubled to 74/100, with 375% improvement in specialty 

care access and 100% improvement in advanced primary care and plan design

○ Transparent pharmacy benefits score increased 91%, leading to eliminated copays for 1,700+ employees

○ Phifer reinvested savings to fund scholarships, childcare support, wellness incentives, and more, improving 

employee financial wellness and retirement readiness by over 20 points

○ Phifer opened PhiferCares, a zero cost-share advanced primary care clinic for all plan members

Phifer’s story is now a national model for employers seeking to

align healthcare spending with employee well-being and business performance. 

REAL-WORLD IMPACT



Q&A



Contact us.
19621 Lake Rd, Rocky River, OH 44116

RoundstoneInsurance.com

info@roundstoneinsurance.com

440.617.0333
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